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AI for today.
Sample syllabus.
A tailored 2-day corporate workshop for senior teams. Real
workflows, real datasets, real escalations — people leave with
judgement, not just access. This document shows a representative
shape; every delivery is rebuilt against the work that crossed your
desks this quarter.
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W H Y  F L U E N C Y  F I R S T

Most teams don't have an AI problem.
They have a fluency problem.
Until your senior people can read a model
card, judge an evaluation, and disagree with
a vendor without flinching, every other AI
conversation in your organisation is run by
someone with more conviction than context.

This workshop fixes that — fast, with the

toolset you already pay for. No new
platform, no pilot program. 2 days of
practised judgement against your own work.

"The most comprehensive, efficiently
packaged and engaging training of
its type I have ever completed."
— Director, Australian Government

W H O  I T ' S  F O R

Senior teams — executive committees, EGM/GM
leadership groups, and the L&D or
transformation leaders who commission for
them. Groups of 8–20. No technical background
assumed; seniority is.

F O R M AT

2 consecutive days, in your building, on your
tools and your material. Pre-work is one 30-
minute survey of the workflows that eat your
team's week. Facilitated by practitioners who
build production AI systems, not presenters.

W H AT  P E O P L E  L E AV E  W I T H

A calibrated sense of what these systems do
well, badly, and confidently wrong

◆

2 of their own workflows redesigned and
tested in the room

◆

A verification habit proportionate to real
stakes

◆

A shared team vocabulary for delegation and
escalation

◆
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D AY  1  ·  C A L I B R A T I O N

Knowing what these systems actually are.

09:00 The honest state of play
What frontier models can do this quarter — demonstrated live on your industry's work, not

slideware. Where the capability curve is, and where it is heading on the only timescale that
matters to your planning cycle.

Leaves you with: a current, vendor-free capability map.

10:30 Calibration — trust, distrust, and the expensive middle
Hands-on. Where models excel, where they degrade, and where they fail confidently. You

build your own error model by catching real failures in real outputs, live.

Leaves you with: a personal read on when to trust an output — and when to check.

13:00 Your workflows, decomposed
The core skill: carving a real piece of your knowledge work into machine-shaped and

human-shaped pieces. Each participant works their own live task from the pre-work
survey.

Leaves you with: 1 of your own workflows redesigned, run, and reviewed.

15:30 Reading the vendor
Model cards, evaluations, benchmark claims and demo theatre. How to ask the 3 questions

that collapse a weak pitch, and how to recognise a strong one.

Leaves you with: a procurement-grade sniff test you can run in any meeting.
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D AY  2  ·  J U D G E M E N T  A T  W O R K

From personal skill to team practice.

09:00 Specification — briefing the machine like a senior hire
Context, constraints, format, what good looks like. The discipline is delegation, not

prompting — and it is why good managers get fluent fastest.

Leaves you with: a specification pattern that transfers to every tool you use.

10:30 Verification regimes and escalation
Designing the checking that matches the stakes: what gets read line-by-line, what gets

sampled, what needs a second human. Includes the escalation conversation — what goes

up, and what you decide.

Leaves you with: a verification regime for your team's 3 highest-stakes outputs.

13:00 The second workflow — harder, together
Pairs redesign a shared, messier workflow end to end: split, specify, run, verify, and decide

what happens to the time freed. The afternoon where it becomes a team capability.

Leaves you with: a 2nd redesigned workflow, and the method to keep going.

15:30 The 30 / 60 / 90
Each participant commits to specifics: which workflow next, what protected practice time,

what the team stops doing. Written down, dated, and reviewed with your sponsor.

Leaves you with: a dated plan your sponsor has seen.
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I N  T H E  R O O M

Working the room — real workflows, real escalations, judgement built in the open.

Book a workshop
Every delivery is scoped to your team, your tools and your quarter. The conversation starts with

30 minutes on what is actually happening in your organisation.

contact@peakstate.global · 1300 635 830 · peakstate.global
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